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Abstract: 
The present study was conducted to develop and validate a happiness program for librarians based 
on Fordyce's happiness fundamentals. The present research is applied in terms of purpose and 
educational program construction. In order to achieve the objectives of the research, by qualitative 
content analysis, the steps of developing the training program and its validity were performed. 
Based on the findings of the content validity index, the approved activities were divided into 
services such as providing ancillary services, providing social services, providing independent 
learning services, refreshing the public library environment, and so on. The activities expressed in 
the content validity index scored above 0.79. Since human resources and librarians have a direct 
and effective role in improving the quality of services. It is requried the development and 
implementation of programs tailored to their needs so that librarians understand the needs of users 
and have the necessary sense of trust and confidence and have motivation and passion for work 
and profession. Therefore the present research for the purpose of improving the service quality of 
the public libraries developed and validate the librarian’s Happiness Program Based on 
Fundamentals of Fordyce. Therefore, this research could be valuable in the field of cognitive 
empowerment for librarians' happiness and consequently improving the quality of services. 
 
Keywords: Librarians’ happiness Program, Fordyce principles, Quality of service, Public 
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1. Introduction 
Strengthening the capabilities of human resources is a new and effective way to improve the 
productivity of the organization. The purpose of empowering employees is to facilitate the 
achievement of organizational goals, increase employees' sense of worth, improve skills, 
cooperative spirit and efficiency of the organization which ultimately leads to improved 
organizational performance and competitive advantage (Esfandyari-Moghaddam, & Saberi, 2018). 
Empowerment is the process of empowering people and because happiness is effective in the 
ability and performance of people and brings more security, easier decision making and ultimately 
creates a participatory spirit and satisfaction for employees (Siyadatian, Qamarani, & Yaghobian, 
2013). Therefore, an action plan to strengthen the human resources of organizations is always a 
priority (Hassanbeigi, & Jahangir, 2010). 
Theorists such as Thomas and Velthouse (1990), and Whetten and Cameron (1988) argue that 
capable individuals have common characteristics that reflect employees' experiences or beliefs 
about their role in the organization. That employees must feel that they have the freedom to act 
and the power to decide. They must personally feel a sense of belonging to the organization, a 
sense of competence and mastery of their abilities. Happiness is one of the most important and 
effective psychological needs.  
Given the complexity of today's changing society, employees need security and well-being in their 
workplace to be driven by creative and innovative efforts (Ali, 2014). One of the benefits of 
employee happiness is improving the level of self-control of employees (Pishgar, 2015), increasing 
the ability to focus on the job and problem- solving, creating a suitable environment for teamwork, 
reducing absences and leaving services. These benefits will play an effective role in increasing 
production, decision-making and communication in the organization and ultimately improving the 
performance of the organization (Magnier-Watanabe et al., 2017; Bagheri, 2015). 
Fordyce (1983) has used a cognitive and behavioral educational approach in his actions. According 
to the cognitive approach, empowerment is the process of increasing intrinsic motivation to 
perform a task. In other words, people gain positive experiences from performing their duties 
(Esfandyari-Moghaddam, & Saberi, 2018). Fordyce tested the feasibility of increasing individual 
happiness, and the results showed an increase in the level of happiness of individuals. The Fordyce 
Happiness Training Program includes 14 Fundamentals, which are: 1) Be more active 2) Spend 
more time socializing.3) Be productive at meaningful work 4) Get better-organized &Plan things 
out 5) Stop worry 6) Lower expectations & aspiration 7& 8) Develop optimistic and positive 
thinking 9) be yourself 10) Eliminate the negative feelings and problems 11) Close relationship 
12) Source of happiness. 
Happiness gives people the opportunity to use their potential, while it leads to more active 
employees in the social sphere (Salas-Vallina, Alegre & Fernandez, 2017). Employees' efforts to 
improve the quality of services in customer satisfaction means that recognizing and applying 
important empowerment techniques in facilitating activities and improving the quality of library 
services is vital (Latifi & Sayyamin, 2014). In order to create desirable public libraries, the 
existence of capable librarians with individual and group skills, strengthening the happiness of 
human resources in order to motivate and strive to improve services (Mohammadbigi & 
Hassanzadeh, 2009; Fotouhi and Ghaffari, 2017). Providing services in public libraries without 
providing ancillary services, social services, independent learning services, etc. cannot be quality 
services. 
From Ranganathan's point of view, customers are the core of all library activities. Obviously, the 
satisfaction of library users and customers depends on the quality of service. In the past, rich 
collection criteria and the number of active users were used to measure service quality. At present, 
libraries need to measure users' perceptions and expectations, because customer satisfaction is the 
basis for determining the quality of service (Matt Dahan et al., 2016). 
The effect of service on customers includes the existence of employees who inspire confidence 
and trust in the user, the readiness of employees to meet users needs, the enthusiasm and interest 
of employees to help users, the ease of solving users' problems, the special attention to users, the 
presence of employees with sufficient knowledge To meet user needs, it includes the existence of 
employees who are polite and humble, the existence of employees who have compassionate 
behavior in solving users' problems (Tahari Mehrjerdi, Mirfakhreddini & Zarei Mahmoudabadi, 
2012; Zahedi and Shirviyehzad, 2013). 
Poor evaluation of the service effect, consequences such as that library staff do not instill a sense 
of trust and confidence in users, do not pay enough attention to individual users, do not spend 
politeness and humility in relation to users, readiness and knowledge to answer users' questions 
They do not show interest and desire to help users, do not understand the needs of users, do not 
show compassionate behavior in solving users' problems and do not have the necessary 
commitment to provide services (Rohmand, Ismaili -Givi and Pourezzat, 2018). These weaknesses 
can come in many forms. One of the main reasons for these weaknesses is the weakness of the 
librarian in providing services. While one of the important missions of public libraries and 
information centers is to create vitality and dynamism in society. 
Research on happiness has been conducted in areas such as organizational happiness, job 
satisfaction of employees and their quality of professional life. Pryce-Jones (2010) conducted a 
research to investigate the effects of the science of happiness in the organization, taking into 
account the user-friendly approach and survey method. The results showed that in organizations, 
happy people are more efficient, in fact, happy people have six times more energy and are twice 
as productive, and employees who are unhappy spend only 40% of their time at work. In Zarei 
Matin et al. (2009), they have dealt with the issue of organizational happiness and have identified 
ten components of cheerfulness in the workplace using qualitative content analysis. The 
components of self-openness, participation, justice, positive thinking, flexible structure and 
learning in inappropriate situation and the variables of meaningful work, interaction with 
colleagues and security were obtained at a moderate level. Finally, they reported happiness and 
vivacity in the organization in an unfavorable situation. 
Jalilpour et al. (2013) in a study examining the relationship between quality of work life and job 
attachment among librarians of libraries of Shahid Chamran University and Ahvaz Jundishapur 
University of Medical Sciences using descriptive-correlation studies, the results showed a positive 
and significant relationship between quality of professional life Job attachments and opportunities 
for continuous growth are established. Seifi & Asgari (2016) in a study, have reported the quality 
of professional life of librarians of public libraries in South Khorasan province as moderate and 
worrying. The results showed that the quality of professional life predicts burnout in librarians. 
Morgan (2014) in a study examined the origin of the effect on job satisfaction among 1833 
graduates of librarianship and information science using a quantitative method from 2005 to 2015. 
Existence of variables such as membership in various formal and informal organizations and 
having a work environment free from stress and anxiety can be considered effective in job 
satisfaction. 
The results of the research of Seif Hosseini et al. (2015) showed that the training of Fordyce 
happiness program, motivation and job satisfaction as well as physical health of employees has 
increased. As a result, under difficult working conditions, employees show higher efficiency and 
performance. Lane et al (2012) research shows the positive effect of happiness and happiness on 
people's quality of life. 
Examining the research background, it can be argued that providing opportunities for growth and 
development of librarians' capabilities and abilities in line with the role and function of public 
libraries can be effective in improving the level of their professional competencies so that librarians 
have a better understanding of their work environment (Marvesti & Saeid Ardkani , 2015; Seifi & 
Asgari, 2016; Seifi & Alidoost, 2019). Therefore, organizations should pay more attention to 
operational measures and provide an efficient environment and help their employees to recognize 
job success. Organizations can work with effective practical and educational programs to improve 
working conditions to achieve the desired quality of professional life (Aziz et al., 2011). Today, 
more than ever, librarians need a change in their traditional role and serious participation in 
educational processes (McClure & Igor, 2013). Applying methods to improve the human resources 
of the organization can have a significant impact on its success and development (Moradi, Jafari 
& Abedi, 2007). Since attention to cognitive features has not been seen in research so far, 
developing a program that fits the needs of librarians and services and their maps in order to pay 
attention to the quality of services, is necessary and essential, because it leads the organization to 
a learning and knowledge-based organization. Therefore, the aim of this study is develop and 
validate a happiness program for librarians based on Fordyce's happiness fundamentals. 
2. Methods: 
The present research is applied in terms of purpose and educational program construction. In order 
to achieve the objectives of the research, by qualitative content analysis, the steps of developing 
the training program and its validity were performed according to table 1.  
 
1. Steps to developing of Fordyce Happiness program for librarians 
• Translation of the Twelve Fordyce Principles Curriculum: The Michelle 
Fordyce program was translated into 12 principles available through the 
website. 
• Systematic review with related keywords (Services quality, Public service 
quality, Happiness, satisfaction) were searched in the national & international 
databases. 
• Based on the relevant sources searched, fourteen types of activities were 
extracted that corresponded to the functions and roles of public libraries. At 
this stage, in addition to the resources searched at databases, 2025 Vision 
Plan, national standards of foundation of the public libraries, such as national 
standards of public library services for children and adolescents and service 
standards for the blind and visually impaired, etc. International standards 
such as public library service standards in the United Kingdom, New 
Zealand, etc., as well as the International and National Public Libraries 
website were used. 
• Extraction of subcategories: After extracting and finalizing the activities, the 
subcategories of each activity were extracted according to the function and 
role of the public librarians. 
• The developed librarian’s Happiness program was sent to six experts to 
obtain content and face validity. 
• Waltz and Basel method was used to evaluate the content validity index. 
Thus, experts determined the "relevance", "clarity", "simplicity" of each 
activity based on 4-part Likert. Finally, after calculating the validity index, 
activities with a score higher than 0.79 were approved 
 
 
 
 
 
 
 
Table2: Calculation of the CVI1 of adapted principles of librarians' happiness 
 
No. Fordyce Fundamentals Functions & Roles of Public libraries Relevance Clarity Simplicity 
 
1 Be more active Provide ancillary services 0.83 0.83 1 
 
1 Content validity index 
2 Spend more time 
socializing. 
Provide social services 1 0.83 0.83 
3 Be productive at 
meaningful work 
Provide independent learning services 1 1 0.83 
4 Get better-organized 
&Plan things out 
The library is a center for learning, growth, 
skills as well as promoting intellectual and 
scientific interactions in order to scientific 
productions 
1 1 0.83 
5 Stop worry Refresh the public library environment 1 0.83 0.83 
6 Lower expectations & 
aspiration 
Center for building and promoting social 
trust 
1 1 0.83 
7 & 
8 
Develop optimistic and 
positive thinking 
Provide services to people with special 
needs 
0.83 1 0.83 
9 Be yourself Recognize your skills and abilities 1 1 0.83 
10 Eliminate the negative 
feelings and problems 
Participate in reading promotion programs 1 1 0.83 
11 Close relationship Establish a close relationship between 
librarians & the community 
1 1 0.83 
12 Source of happiness Prioritize enjoyable and joyful activities 1 1 0.83 
 
 
3. Discussion & Conclusion 
Based on the results of the research, eleven activities for librarians' happiness were approved and finalized 
based on Fordyce fundamentals. 
Provide ancillary services: Ancillary service activity was extracted based on the more active Fordyce 
fundamental and validated. Considering the philosophy of public libraries is to provide services in the fields 
of culture, education, science, recreation and entertainment for all members of society. Providing ancillary 
services in public libraries can encourage librarians to provide quality services. Because knowing the 
audience and their needs in serving them is important. Because of this, librarians need to equip themselves 
with a variety of activities. Activities such as providing information programs on topics of interest to the 
librarian, such as health, providing intellectual, recreational and sports games, and the librarian creating 
makerspace are among the activities that are in the scope of providing ancillary services. Activities such as 
holding holiday celebrations at the Austin Public Library (2020) and holding home repair training classes 
at the Duke of Denmark Public Library (2020). The creation of a makerspace in the Thompson Public 
Library (2020) which can be a examples that shows the implementation of such programs in public libraries 
in Iran in the form of ancillary services. 
Provide social services: Happy people are very inclined to be social and believe that membership in formal 
and informal groups can be used (Fordyc, 1983; Morgan, 2014). Considering that public libraries are public 
and social places so that individuals, ethnicities and different groups of society benefit from public libraries 
(Mukherji, 1989). Therefore, the possibility of creating social activities, especially voluntary social services 
in public libraries seems necessary. However, the results of some studies show that from the user’s 
perspectives, librarians are bad-tempered people who cannot establish a strong and appropriate social 
connection with society. Therefore, it is suggested that the program be presented in the form of training 
workshops for librarians. Gill (2001) states in children's library service guidelines: The condition for 
librarians to provide services is to have skills such as social awareness and teamwork skills. Providing 
services and holding storytelling programs and forming study groups all require social relationships inside 
and outside the library. 
Provide independent learning services: The present activity is based on the principle of be productive & 
meaningful work. Happy people like to be very productive, efficient and energetic and finish their activities 
and describe their daily activities as meaningful, enjoyable and important. Gehner (2010) research shows 
the significance of librarians' profession. When librarians reduce the social deprivation of low-income 
people by providing voluntary independent learning services in deprived areas of society, they will pay 
more attention to the meaning and value of the profession (Ghavidel, Gilvari, Nooshinfard, 2012). One of 
the most productive aspects of the librarians is creativity. The result of Ziaee & Partovi Moghaddam (2014) 
research showed that creativity has a positive effect on increasing the productivity of librarians. Providing 
independent learning services in public libraries include services such as academic and career counseling 
services.  
 
The library is a center for learning, growth, skills as well as promoting intellectual and scientific 
interactions in order to scientific productions: According to the forth Fordyce fundamental, happy 
people in life have a plan, prioritization and precise definition of their long-term strategies. What is defined 
in public library planning based on the Public Libraries Vision 2025 is to become a center for learning, skill 
development, and the promotion of intellectual and scientific interactions for the scientific production. In 
this way, librarians plan to provide training services and also interact with experts and elites in their 
community for intellectual and scientific interactions. The Charlotte Mecklenburg Public Library (2020) 
provides training and career services for job seekers.  
Refresh the public library environment: Based on the fifth fundamental, Fordyce believes that if a person 
focuses on negative thoughts and images, he will feel depressed, and if he focuses on pleasant ideas, he will 
feel great. In the public libraries environment, the use of, illustrations and cheerful colors, simple yet 
practical ideas can affect the realization of library services with happiness (Mastel, & Innes, 2013). 
Librarians play a positive role in reducing the level of anxiety, stress and anxiety of users by creating order, 
cleanliness and also paying attention to the layout and spaces of the library. 
Center for building and promoting social trust: According to the sixth fundamental of Fordyce, happy 
people tend to have lower desires and expectations and do not see happiness at one point in the future. For 
social trust. Public libraries, as the center and source of shared identities in society, can spread the element 
of trust in the culture of society. As the results of research (Stokic et al., 2018; Ebrahimi & Aliporanjami, 
2013) indicate the importance and position of the element of social trust in public libraries. 
Provide services to people with special needs: Develop optimistic and positive thinking, emphasizing 
having a positive feelings of current and future events. In examining the level of positive thinking on 
librarians, it shows that strengthening potential abilities, performing positive activities and participating in 
collective affairs is constructive (Ghavidel, Gilvari, Nooshinfard, 2012). Librarians' optimism and positivity 
in providing services to people with disabilities is recommended in the Gill (2001) guidelines and 
international standards such as the Prisoner Standard, the Ontario Library Standard, and the Standard for 
the Blind. In this regard, we can refer to the Charlotte Mecklenburg Library (2020), which is an example 
of a library in providing services to people with special needs. 
Recognize your skills and abilities: Fordyce believes that happy people feel good, they tend to be with 
other people. A committed librarian, according to his inner personal and professional skills, can try to reach 
the professional level of a happy librarian. This is provided at the first level by knowing the librarian. In 
this regard, librarians can achieve this by expanding their insights into the task and evaluating performance, 
and thus strengthening competencies in library activities and practices. According to Moniz (2015) 
research, professional skills of librarians in interacting with library customers, how librarians understand 
communicate effectively, strong relationship between themselves are examples of skills and abilities of 
successful librarians. 
Participate in reading promotion programs: Some of the activities which librarians can reduce negative 
emotions and problems arising from professional challenges is attending in programs like reading 
promotion programs. With attending librarians in such programs they will be aware of the problems in the 
field of reading by promoting reading activities and gains more social support from the environment.  
Establish a close relationship between librarians & the community: According to Fordyce's 
fundamental of establish a close relationship, a social person should be popular and be at the center 
of social activities. A librarian's intimacy is manifested in strong social connections and 
partnerships with each other and their community. The results of Snow (2013) show that positive 
friendship in the workplace not only affects people's vitality, but also affects productivity. Also, 
in the research of Fathullahzadeh (2016), efforts have been made to create a healthy atmosphere 
in the workplace and intimacy between librarians. Therefore, librarians can strengthen this activity 
by establishing close relationships with their colleagues and customers. Among the projects 
implemented in this field, we can mention the "Ten Khorjin" project in the Hosseinieh Ershad 
Public Library. In this project, the result of establishing communication between librarians and 
library users along with their families has led to a close and friendly relationship. 
 
Prioritize enjoyable and joyful activities: Based on the fundumental of the secret of happiness, 
happy people simply pursue happiness and, in fact, prioritize it. Fordyce (1983) states that an 
organization that wants employ an engineer, assuming that he has the necessary knowledge and 
awareness in the field, Happiness training program can help him to build a better bridge. The 
results of research by Kaplanidou, Theadorakis, and Karabaxoglou (2015) have shown that 
happiness have constructive effects on individuals' participation in groups. Happy people have 
self-esteem, social skills, emotional and perceptual skills and planning skills and social 
development (Soleimani Naghandar and Saadati Shamir, 2014). So librarians need to provide an 
inspiring and enjoyable reading environment. 
According to some librarians, the profession of librarianship is a repetitive work that working with 
users makes for all day exhausting and as a result has a negative effect on the ability of librarians 
(Hassanzadeh, Hariri, 2010). So the existence of incentives and librarians skills will help them to 
continue and be successful at their positions. Therefore, librarians' happiness program, which is 
developed and validated based on Fordyce's fundamentals of happiness, can meet their 
sociological and psychological needs. Considering that the role of public libraries in providing the 
information needs by society, the promotion of culture of training is obvious and necessary, and 
this will be enhanced if the performance of librarians depends on providing a proper human 
resources strategy. 
Since human resources and librarians have a direct and effective role in improving the quality of 
services, it requires the develop and implementation of programs tailored to their needs so that 
librarians understand the needs of users and have the necessary sense of trust, confidence and have 
motivation and passion for work and profession (Tahari- Mahrjerdi, Mirfakhreddini and Zarei 
Mahmoudabadi, 2012; Mirghfouri, Karimi- Goghari & Shabani 2016). 
Today more than ever, librarians need a change in their traditional role and a serious involvement 
in educational processes. It is essential to develop and implement a program that fits the needs of 
librarians and services and their plans to improve service quality. Happiness training programs 
leads the library to a learning and knowledge-based organization. The results of the present study 
can be considered and used from three aspects: 1- Providing an appropriate strategy for 
empowering the human capital of public libraries 2- Efforts to achieve the strategic goals of the 
public libraries in order to attract a comprehensive audience 3- Efforts to increase quality 
promotion and some public library services. Due to the fact that the librarians' happiness program 
has been approved by accreditation experts, it is suggested that each activity be implemented and 
taught separately in the form of workshops for librarians at the national level. 
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